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The actual state
WOLLSDORF LEATHER, as a strong export-oriented enterprise, always has
to adapt to the market needs of its international customers.
This is true especially for the companys depth of production and location of
sites.
So in addition to focusing on the production of leather, more and more leather
parts are prefabricated for a wide variety of clients at WOLLSDORF LEATHER. This takes place both in the Far East, at the new plant in China, and at
the stamping factory in the neighboring town called Weiz.
Now the opportunity for growth due to the local conditions in Weiz is already
exhausted and WOLLSDORF LEATHER can no further expand, although it
is demanded by the market.

The logical consequence
Due to the present situation, the company has been looking for a location that
corresponds to the current needs on one hand, and also provides an ideal
potential for future growth on the other hand. Ths is very important for the
company.
A building site was found near the renowned town of Varazdin in Croatia,
located on the axis between the Site WOLLSDORF and some major customers in Romania, an approximately 2 hour drive from the headquarters in
WOLLSDORF.
The new plant will start production in September 2014.

What does that mean for the stamping plant in Weiz
As mentioned above, as of September 2014, the production in Croatia will
start up with new customer orders that will be processed in the factory of
Varazdin.
Existing orders are still being processed in Weiz until June 2015. Of the currently 240 employees, who work in the stamping plant in Weiz, about 100
employees will find employment again at the main plant in WOLLSDORF.
Thus, for example, the process of”Marking” the leather (ie leather parts, which
are not suitable for the further production) moved from Weiz to WOLLSDORF.

At the same time approximately 40 to 50 employees will transfer to the
leather production.
Thus, about 140 people will be directly affected from the “phasing out” in
Weiz until the end of June 2015.

The new plant in Varazdin
The plant in Croatia will have an area of 9,500 m2. Its construction costs are
clearly lower than in Austria.
The planned start-up is, as already mentioned, in September 2014. Full
operation is planned for June 2015.
The volume of leather steering wheel covers can thus be raised from the
current 130,000 units per week to 150,000 pieces per week.
To increase the depth of production, sewing machines are even installed in
Croatia. The first orders in the area of aircraft leather are already in prospect
for the coming autumn. Thus, the planned growth is already implemented in
the new plant.
The number of employees at the WOLLSDORF Site in Croatia will be
around 250.
Leather for the location in Croatia is exclusively produced in Austria at the
site Wollsdorf. Because of the opportunities in expansion at the site in Varazdin, the location in Wollsdorf is also strengthened. Further expansions are
planned here in the leather manufacturing.

